
 

 
 
 
 
 

ISEB Certificate in Business 
Analysis Essentials 

Sample Paper A 
 
1 Hour Examination 

You are allowed fifteen (15) minutes reading time before the 
examination starts.  You are not allowed to write anything during that 
reading time. 
 
This is an open-book examination.  This means that you can refer to 
written material in addition to the examination paper itself. 
 
Attempt ALL questions.  All questions are based on the same 
scenario. 
 
There are 50 marks in total for this paper.  The mark awarded for each 
separate question will be shown with the question text. 
 
 
Copying of this paper is expressly forbidden without the direct 
approval of ISEB. 
 
 
NOTE: 
There is a sample examination paper, with marking guidelines, for each of the 
ISEB BSD certificate modules.  Each sample paper has been written to help 
candidates prepare for the module examination by providing an example of 
the general approach adopted by these examinations. 
 
The ISEB BSD Examination Providers are accredited to set the examinations 
for the certificate modules and part of the accreditation process requires 
Providers to demonstrate their ability to set rigorous examination papers.  
The sample examination papers are not intended for use by Examination 
Providers as a basis for setting their own examination papers and should not 
be viewed as a template for these examinations. 
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SCENARIO 
 
The Greater London Authority (GLA) has decided to promote athletics in order to increase 
the general health and fitness of its populace.  It plans to set up new athletic clubs where 
the public can be given top quality training and eventually go on to compete in inter-club 
athletic meetings.  Preliminary studies have suggested that reducing the incidence of 
coronary heart disease among Londoners by 2% by 2020 is a feasible goal. 
 
To put its vision into effect, the Authority plans to build new athletics stadia in Enfield 
(north London), Hillingdon (west London) and Walthamstow (east London).  It also plans to 
refurbish existing stadia in Merton and Wimbledon (south London).  It expects to stage its 
first inter-club athletics competitions (to be called the ‘All London Games’) in two years’ 
time and it is hoped that this event will stimulate public interest and participation in the 
initiative. 
 
You are a member of a team conducting a business analysis study of the preliminary 
procedures being set up by the club committee to operate at the pilot site (Merton).  
Facilities and staff will need to be arranged and suitable publicity organised. Appropriate 
monitoring and control is necessary to ensure that council-tax payers’ money is being well 
spent.  All coaching and athletics meetings will, of course, take place within the rules of the 
British Athletic Federation. 
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Note: A total of 50 marks are available for this paper. 
 
 
1 Perform a MOST analysis on the case study scenario, identifying at least one entry 

for each of the MOST headings. 
[10 marks] 

 
 
 
2a Develop a root definition (business perspective) for the business system represented 

by the Greater London Authority’s initiative. 
[14 marks] 

 
 
 
2b Construct a business activity model (otherwise known as a logical activity model or 

conceptual model) for the GLA’s proposed business system, consistent with your root 
definition.  You may use any notation of your choice. 

[22 marks] 
 
 
 
3 Looking at the business activity model you created for question 2, identify two 

activities where information systems would be needed and explain how information 
technology might be used to support those activities. 

[4 marks] 
 
 
 
 

-End of Paper- 




